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Tpn OHSA 00 BCTPEYM C «peLlaTenem»!

TpabnwyTep Oner bparnHcknin 3hHekTUBHO NpoBeaeT BpeMs B TioMeHuW. [lenosoe coobuecTso
0XNIAKT NATHUYHbLIN BU3Hec-3aBTpak, VIP-oben n cy6b60THMIN MacTep-knacc B paMkax opyMa
«OTKpOBEHHO 00 3hheKTUBHOCTM», KOTOPbIA NponaeT 12 aekabpsa. CnewmnTe 3aHATbL CBOE MeCTO Ha
OLHOM M3 MeponpusATUA, NX 0CTasIoCb COBCEM HEMHOTO!

IR R EE e
OTKPOBEHHO
OB 3Q®PEKTUBHOCTM

MepBbiit WX/ Okcnept B Teme
TROUBLESHOOTER S CTPATEIrud NPOPbIBA
Poccumn B TromeHun ' n KopnopatmsHas ngeonorus

EcTb Takasa paboTa - pewaTb HepelwaeMble 3aga4n. Peyb NAET He 0 HEXBATKe CPeLCTB, UCTEYEeHUN
CPOKOB, OTCYTCTBUM IKCNEPTOB - OPraHM3aLns NCTOWMIA BHYTPEHHNE U BHELLHWE PecypcChbl, He
Hanas Bbixoda. B Takux ciyyvasx 30ByT pewaTtenen. TpabnwyTtep BHMKaeT B npobnemy,
LEKOMMO3MPYET €€ Ha 3/IeMEeHTbI, COBELLAETCS C IKCNepTaMu NpeanpuaTna, npegniaraer
3NeraHTHOe, HM3KOo3aTpaTHoe pelleHne. Kak 3To paboTaeT, n Kak caMoMy CTaTb TpabawyTepom
cBoen KomnaHum Oner bparnHCKMA pacCKaXKeT yxe B 3Ty cybb6oTy. N BOT 0 4em NongeT peysb:

KAK PACNPABUTbLCHA C HEPELUAEMbIMU 3A0AYAMU

06s3aTeNbHbIN NPU3HAK TaKol 3a4a4n - 6e3HaaeXXHOCTb: NCcYeprnaHo 0TBeAEHHOe BpeMms,
CNOJIb30BaHbl AOCTYMHbIE PECYPChI, NOTPaYeHbl 3HAYUTENbHbIE CYMMbI fleHer, Mobuin3oBaHa
BHYTPEHHSAS U NPUBJIeYEHa BHELLHSAS KOMNETEHLMM, @ Pe3y/ibTaT He AOCTUrHYT U HET CBETa B KOHLIE
TYHHens. Oner Hay4yuT y4aCTHMKOB MacTpe-Kflacca Norpy>xaTbcs B remby, BbICOKOMY TeMMy
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0TpaboTKM runoTes, 3hPEeKTUBHOMY NCMO/b30BAHUIO BPEMEHM.

Oner bparuHckmin: «06cyanm BbipaboTKy NpUeMAEMbIX MPOEKTHLIX PELUEHWNI, MOCTPOEHNE KpaHuX
3HaYeHu Arana3oHOB acMeKToB 3a4ad, 3/1leMeHTbl HeobxoanMmble K NpopaboTke nepes HavanoM
npoekTa. Hay4ymmcs gmana3oHHOMY MHOMOBapUaHTHOMY MOLENUPOBaHMIO, MPOrHO3UPOBAHWIO
BO3MOXXHbIX OTKJIOHEHWUI U LENCTBUSAM B YCJIOBUSAX OFPaHNYEHNIN».

dDPDEKTUBHAA CTPATEINNA

MprxoanT BO3pacCT M MOJIOXKEHME - MOPa NPUHUMATL peweHns. MHOro, 4acTo, OCHOBATEJIbHO U
XenatenbHo 6ancTaTenbHO. KOHKYPEHUMI0, OrpaHNyeHns - y4nMTbiBaTb 6€3 NCKaoYeHns. BkayaTb
thaHTa3mo - obecneynsas pasHoobpasne. [1eCTBOBAThL APKO, CTPEMUTENBHO, 06OCHOBAHHO 1
npeayCcMoTPUTENLHO.

Oner bparnHckuin: «MeHexep NPUHUMAET peLLeHns. YKIOHASCb OT PYKOBOACTBEHHON 00653aHHOCTH,
OLLYTWTE MOCNEACTBUS YYyXKUX, @ HE CBOMX MOCTYNKoB. O6CyANM MOCTAHOBKY 3aAayu, popMMpoBaHue
aNbTepHaTNB, CUCTEMY NMPUOPUTETOB, FyOUHY NpopaboTKy, BANSIOLLIAE OrpaHNYEHNS,
CYLLEeCTBEHHbIE PUCKU 1 YCTPaHsieMble Yrpo3bl, OLeHKY 3¢dekTnBHOCTU. Hayunmcs hopMann3oBaTb
1 NPeACTaBNATb PelleHne aKLMoHEpPaM».

CUIOBbLIE NMEPEFOBOPDI

«CnnoBble NeperoBopbl - ABJIEHNE WTYYHOE, KaK asiMa3bl YACTOW BOAbI. BO3HMKAIOT BCe pexe -
HEMHOr0 0CTaJlI0Cb MOBOAOB AJ1S1 XKECTKMX CMOPOB, Masio COXPaHMI0Ch AUKTATOPOB, CyMacbpoaHbIX
NOSINTNKOB, 6ECMPUHLMMHBIX ONrapXxoB. MUP OKYNbTYPUBAETCS, MOHMMAs, YTO HET cnacy oT
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CHamnnepckoro BbicTpena. / Bcé xxe paeante 06CyamM, Kak OeCTBOBaTb B TaKOW HEOPAMHAPHON
cuTyauum» — npepnaraeTt CTONUYHbIA TpabawyTep.

(=]

Cneumnann3npyioLLMecs Ha CUIOBbIX NeperoBopax 061afaloT COBOKYMHOCTLIO PELKOCOYETAEMBIX
Ka4yecTB, KOTOpPbIe N NPELCTONT U3Y4YNUTb Y4aCTHUKAM Ha MacTep-knacce: BbICTPbIA yM U
3HUMKIONEeANYECKIE 3HAHMS, XOpOoLlas MeHTalbHas NMOAr0TOBKA, XKECTKOCTb B OTCTaWBaHWUMN U
rMOKOCTb B apryMeHTaunm, CTPYKTYPHbIA NOAX04 K (DOPMYSIMPOBKE, MOANMUKALAN U PELLEHNIO
3a4ayd, NpucnocobNeHHOCTb K ANIMTENbHBLIM Harpy3kam U CnoCcobHOCTb K MTHOBEHHOWM KOHLEHTpaLnK.

Oner bparnHckun: «Mpun CTONKHOBEHWMW JINYHOCTEN KTO 3aXBaTW BHUMaHUe, TOT 1 BeJET beceny,
HaZesAaCb Npu pacCcTaBaHWM, YTO MHOPMALMIO YAaN0Ch LOHECTUN, KOHTAKThI 3anvcann 1 B
LanbHenwem obpataTcs. Hayymmca (hopMupoBaTh YCTOMYMBLIN MHTEPeC K Baluen nepcoHe, 4Tobbl
He BO3HMKana HeobxoAMMOCTb HaNmoMUHaTh 0 cebe, Weapo pa3fasas BUIUTKK, a, 4ToObI Apyrue
NCKaJin BO3MOXXHOCTM 06LLLEHNS 1 pafoBaincCh BCTPeYe...»

Ewe 4 Yaca UHTeNNeKTYalbHOro Y40BO/IbCTBUSA Y4aCTHUKOB (DOPYMa 0XKMAAET OT N3BECTHOrO U
nontobueLierocs B TioMmeHn cnkepa - CTaHucnaea Ky3saBosa.
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Evente 72

B xone macTep-knacca «HoBas peasbHOCTb ynpaBieHua. He BpeMs XaaTb» Bbl MOAy4nTE
NPaKTUYECKNIA MHCTPYMEHTAPUIA MO MOTMBALMMN 1 aucumnanHe. C NoMoLLbio TEXHOIOM A,
npepnaraembix CTacoM Ky3aBoBbIM, Bbl CMOXKETE peasiv30BaTb CBOV aMOMLMO3HbIE e N MeYThI,
OBNAfETb BHYTPEHHEN ANCLUNANHON, BLOXHOBUTL CBOMX KONEr 1 6an3KMX Ha HOBbIE pe3ynbTaThl,
NpeBpaTUTb CBON BHYTPEHHWIA TanaHT BoO 6naro ans noaen.

«[0TOBbTECH K «B3pPbIBY MO3ra», NepeBopoTy CO3HAHMUSA, HAX0XAEHUIO CBOUX CNlabbix MecT (a 3To,
nopom, o Kak BoNe3HEeHHO), K XKeJlaHNI0 BCEX YBONUTb, NOCAaTb Kya nodasblue, NepeyynTsb,
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nepeBoCnnTaTb, U3MEHUTb UM CO3HaHKE. [TOTOMY 4TO B COBCTBEHHOM MO3ry K TOMY BPEMEHW BCE
nepesepHeTCA.

A NOTOM PasfIoKUTCA MO NOS0YKaM. U TYT yXX UCHE3HYT BCe nperpagbl» - KOMMeHTUpyeT
npeacTosAwwmin mactep-knacc CtaHncnas Ky3aBos.

Bac xAayT 8 4acoB NpoAyKTUBHOM paboThl, yCTaHOBIEHNSA HOBbLIX CBSi3ei 1 BU3HEC-KOHTaKTOB C
yOOBOJIbCTBMEM, a3apToM, ApanBoM 1 Ntobosblo. MNoaseaunTe 6oapble MTOrM rofa u 3apaguTecs Ha
cnepyowni ron. «ybente» CcTepeoTunbl U CTaHbTE CHACT/IMBLIMU.

MoapobHo Ha www. TOPTMN.RU, + 7909 742 3339 Onus Bacunbesa.
Mpwn rpynnoBoM yyYacTun crieunansHele ycnosus (Ha TOM-®OPYM octanock MeHee 28 mecT 13 100).

YYaCTHUKN: CTPOro pyKOBOAUTENN U NpefnpuHmuMaTenn. No3HakoMbTeChb JINYHO C rypy
3 (PeKTUBHOCTN.
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