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KaK «KOBUAOHbIA» o UCMbITbIBA
0bLLeCcTBEHHNKOB K BnaroTBopuTenen

Bo Bpemsa naHgoemun SARS-CoV-2 oyeBnaHee BbICBETUJINCH M1aBHble YepTbl HEKOMMEpPYEeCKMX
opraHm3auni — 61M30CTb K N0AAM U BbICTPLIN OTK/ANK Ha UX peasibHble NOTPebHOCTW.

Bepa bapoBa, CNONHUTESNbHbLIN AMPeKTop bnaroTBopuTeNbHOro hoHAa pa3BuTHA ropoda TIOMeHu,
yneH ObwecTBeHHON NanaTbl TioMeHCKOM 061acTK, XOPOLLO 3HAEeT 3TOT CEKTOP POCCUICKON
3KoHoMUKKM, B HKO paboTaeT 6onee 20 neT.

— ITOT «KOBUAHbIN» rof NPUHEC B MUP UCMbLITAaHWUA U OFPaHUYEHNS, MHOr MM U3MEHWA 3a4a4n U
crnocobbl nx peweHns. Bepa BraanmMmnpoBHa, Kak nosenu cebs Hekommepyeckune opraHusaumm (HKO),
OKa3aBLINCb Nepef HOBbIMMW Bbl30BaMu?

— Hac Kak oHA 1 Kak pecypcCHbIr LeHTp a1 HKO pagyeT, 4To loan He pacTepssince U
NPOLO/MKUAN AencTBOBaTh. Ha 3acefaHmm O6LLeCTBEHHON NanaThbl B OTYETE AenapTaMeHTa
coumnanbHOro pa3suTus HbI1I0 PafOCTHO CAbIWATL pacckas 06 yCrnewwHbIX UCTOPUSX, CBA3AHHbIX
MMEHHO C 0eATEeNbHOCTbI0O HEKOMMEPYECKUX OpraHmM3aunii Bo BpeMsa naHgemumun. M 31o 6ol He
pacckas 0 OeATeNbHOCTM DI0OXKETHbIX yYpeXxxAeHMI, 3TO BblIn XMBble NCTOPUY, LENCTBYIOLLNMNA
NMLUaMun B KOTOpPbIX Bblnn obuiectBeHHMKN 1 HKO.

HekoMMepyeckne opraHu3aLmm ycTaHaBAMBaAW NOCTOSAHHbIE KOHTAKTbI C OAbMI, KOTOpPbIe
0Ka3aJIMCb 130JIMPOBAHHLIMI B CBOUX KBAPTMPAX, HALLIN BO3MOXXHOCTb NepeaBaTh UM
HeobxoauMble NpenapaThl, NPOAYKTbI MUTaHUS. MOTOM rocyaapcTBo MobunnsoBanock n bonee-
MeHee OpraHu30Basio 3Ty paboTy.

O[QHaKO B HALLEM PErnmoHe A0 CUX NMop Mo-HACTOALLEMY HE OT/IaXXeHa CUCTEMA NOAAEPXKKMN TaKUX
opraHusauuii. B YensbuHckoi obnactu n KOrpe nosBuamncb GoHAbI Kak riaBHbIe OrNepaTopb

610 0)KETHBIX CPENICTB, NPEA0CTaBSEMbIX HEKOMMEPYECKIM OPraHn3aLnaM Ha peasn3aLuio
COLMaJIbHbIX MPOEKTOB, Y HAC 3TOr0 He Cy4nnock. OfHAKO faxke He nosyvas Bl aXKeTHY0
nogaepxky, HKO Halnm pecypcsl, a rlaBHOE, BO3MOXHOCTb BKJIOYNTLCSA B OKa3aHVe NOMOLLM
Hanbosiee ys3BUMbIM rpyrnnam HaceneHus.

OyeHb BaXHO, YTOObI npon3soLina nepeoueHkKa LLEHHOCTEN: eCNun Mbl peasibHO UEHNUM BKMAaO 3TUX
opraH|/|3aLu/||7|, Mbl 0O/IKHbI AaTb UM BO3MOXHOCTb aKTUBHO AENCTBOBATb, npenocCTtaBndaa pecypchl.

— N3mMeHnnack nn fedTeNbHOCTb Ballen opraHusaunm BOPIT?

— Mbl, KaK 1 gpyrue opraHusauunmn, otsevatowme 3a HKO, BbiHYy>KAeHbl OblIM 0CBanBaThb U, KAk MHe
Ka)KeTCs, 0CBOWJIM HOBble AJ19 HAaC TeXHOJIOr M1 B3auMOLENCTBUA B OHNANH-pexnmMe. NMoHATHO, 4To
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3TO 6bII0 HENETKO HE TONbKO TEXHUYECKN, HO 1 IMOLIMOHAJIbHO. PexxuM paboTel 24 Ha 7 obecneynn
Takoe obunme cobbITUi, 4TO YNCI0 KOH(hepeHUNiA, BEOUHAPOB, TPEHUHIOB, HA KOTOPbIX XOTEN0Ch U
HaZo Obl10 MPUCYTCTBOBATL, B HEKOTOPbLIE OHWN 3alUKaanBaio.

KpoMme Toro, nx opraHusaTopbl 3abbiBany 0 Mepax 6e3onacHocTu. ECaiv B HOpMasbHOM, O4YHOM,
peXnMe Ha TakKux MeponpusaTUSX NPeayCMOTPEHbI NepepbIBbl, TO B OHIAHE Mano KTO 06 3ToM
3aboTuncs. OnpeaeneHHbI Neperpys yxxe cerogHsa 4yBcTByeTcs. Mbl ycTann. Cutyaums, HaBepHoe,
BbIHYAUT Hac 60bLLUYI0 YaCTb MEPONPUSATUIA 1 BCTPEY MO-NPEXHEMY MPOBOAMNTb B OHMIAHE, HO Ha4o
nobecnokomTbCs, 4T0bbl 3Ta NCTOPMA HOCKA YenoBekocObeperatoLWwnin xapakTep.

— [lns BalLero KoJIJIEKTMBA M3MEHWIICA TOIbKO hopmaT pa6OTbI N NpULLIOCb KOPPEKTUPOBATL
nporpamMmbl 1 I'IpoeKTbI?

— Mbl He NPUOCTAHOBUIN HX OAMH NPOEKT. K 4ecTn Hawmnx NapTHEPOB, C KOTOPbIMY Mbl peasindyem
MHOMOJIETHIOIO NMPOrpaMMy no pasBUTUIO YPaJSibCKOM CETU PeCYPCHbIX LLEHTPOB A4J18 NOSLEPKKM
COLMaNnbHO OpUeHTMPOBaHHbIX HKO, OHM He yCTpaHUANChL 0T paboTbl. KaXKabl B Mepy CBOMX CUN
NPOAO/MKaN peanmsaumnio obLwmx niaHos 1 06a3aTenbCTB. Y Hac faxke bblia BO3MOXXHOCTb NOCETUTb
HEKOTOPbIE MYHULMMaNbHbIE PECYPCHbIE LIEHTPLI, coOboaas, KOHEYHO Xe, BCe NpeanncaHHbIe Mepbl
npenoCTOPOXXHOCTMN.

Hano ckasaTb, YTO KO BPEMEHU MPULLIO NPUrSALLEHNE K YYaCTUO B ABYX FPAHTOBbLIX KOHKYpCaXx,
pe3ynbTaTbl KOTOPbLIX CTaAN ANA HAc ycnewHbiMu. Bnarogaps nporpamme «LLkona punaHtponuu.
CucTeMHBbIN 3hdekT» PoHAa MoTaHMHA HaM yAanoCk NPUBJEYb PECYPChl faXKe Ha yKpenaeHune
opraHusauuu.

bnaropnapsa nonaep)xke bnaroTsopnTesibHOro YoHAa pasBuUTnA GunaHTponnun «KA®» Mbl UMeeM
BO3MOXHOCTb MPOAO/KUTbL HEKOTOPbIE HAlIW Tpagauumm — NPoBeCTN 04epeHOow
671ar0TBOPUTESIbHBIN CMEKTAK/Ib 1 aKLUMO «EJKa 1015 TIOMEHCKMX raBpollei». PaHblue cpecTBa Ha
3TW MeponpuaTha Mbl 3apabaTbiBanun B paMmkax bnarotsoputensHoro 6ana, npuBieKkaam YacTHble
noXxepTBoBaHMA. K COXalleHUo, cenyac Halln NOoCTOSAHHbIE NAaPTHEPbLI MCMbITHIBAIOT ONpeaenéHHble
TPYAHOCTM, CBA3aHHbIE C Pa3BUTMEM U faXke C coXpaHeHmeM busHeca, U Mbl He MO PacCYNTbIBATb
Ha UX NoAOEpPXKY.

MonyyeHHble oT PoHAa «KAD» pecypcbl MO3BOIMAN 3aKa3aTb ABa TakUX Npa3fHMKA HalleMy
HagéXHOMY NapTHEPY — TIOMEHCKOMY TeaTpy KYKOJ U MacoK 1 KaXK[0My IOHOMY 3pUTEN0 BPYUYUTh
CnagKuin Noaapok.

KcTaTu ckasaTb, Ha Takue HOBOrOZHME NpeacTaB/eHNs B KYKOJIbHbIN TeaTp Mbl BCErha rnpurialaem
Tex pebaT, Yybn NnucbMa [leay Mopo3y, pa3BellaHHble Ha énke B LIYMe, He Halwnm OTKAnKa y
noceTuTenen TOproBoro LeHTpa. B pebsaybnx OTKpbITKax — peanbHble 4eTCKue noTpebHocTy,
KOTOpble N1erko yaoBJeTBOpUTb. MeHs yMUAAI0T NCbMa AeTeln, KOTOpble NPOCAT NoSapKoB A
bpaTbeB 1 cecTép, 414 MaM.

— lop pna BOPIT ocobbin He TObKO M3-3a HaBaIMBLUENCA Ha BCEX HAC NaHAEMUN KOPOHaBMpyca.
doHA Noay4na BbICOKYIO OLIEHKY KOJI1Er MO HEKOMMEPYECKOMY CEKTOpPY KakK LleHTp noaaepxku HKO.

— Haw nocTosHHbIN NapTHEP — CUBMPCKUIA LEHTP NOAAEPKKM 06LLECTBEHHbIX UHWLMATIB U3
ropofia HoBocmbrpcka BnepBbie NPoBEN NCCe0BaHME NOCPELCTBOM IKCNEPTHOro onpoca: 13
3KCNEepPTOB pacCMaTpUBaIN 58 pecypCHbIX LEHTPOB, OLLEHNBANN BIMSHUE PECYPCHbIX LLEHTPOB Ha



pa3suTue HKO-cekTopa B Poccun. Mbl cegbmble!
— O 4ém 370 roBopuT BaM, pykosoguteno BOPIT?

— [lymato, 3TO FOBOPUT 0 TOM, 4TO Mbl B 2011 roay B3s1uM BepHbIA KypC, Npoasuras Ha secb Yp®O
TEXHONOrMK, KOTOPbIE CaMKn Ucnonb3yem B paboTte. Torga BOPI'T ¢ nporpamMmon Co3aaHns ypasibCKon
CeTN pecypcHbix ueHTpoBs (PL) ana npoasmxeHns n pa3sutua HKO ctanm 6narononyyatensimm
MWH3KO (OH NPOBOAMIT KOHKYPChI [0 co34aHns PoHAa NPe3naeHTCKMX rPaHToB). 3TO NO3BOJINIO
HaTW NApTHEPOB M3 YNCNA PermoHasbHbIX OpraHu3aUnii, KOTopble BMeCTe C HaMW BbIMOJIHAIOT
yHKunn PLL y cebst Ha TeppuTopurax. BnocneacTeum Mol yBEINYUAN Hally CETb 3a CYET
MYHULMNANbHbIX OpraHn3aumnin, KoTopble 6amxe HaxoaaTCs K IIOAAM U TaK XKe, KakK Mbl, MbITaTCA
peann3oBbIBaTb CUCTEMHbLIN NOAX0A BO B3aMMOAENCTBUM BRacTu, busHeca n HKO.

B Takow oueHKe eCTb Npu3HaHMe Hac, COTPYAHNKOB (hOHAA, Kak 3KCrnepToB B 061acTu
hopMUpPOBaHNA HEKOMMEPHECKOr0 CEKTOPA 3KOHOMUKM, U TOro Bknaga, 4to bOPIT BHEC B 3TOT
MpoLeCC 3a NCTOPUIO CBOEro CyLLeCTBOBaHNA. 1 0COBEHHO LEeHHO, YTO 3Ta BbICOKas OLEHKa AaHa
KoMneraMmy — pyKoBOAMTENIAMU TaKUX XXe NHPPaCTPYKTYPHbIX HEKOMMEPYECKNX OpraHn3aLnm
Poccun.

— HeT nu npoTuBopeyns B TOM, 4TO POHA ropona TioMeHn pacnpoCTpaHu BAUsSHNE Ha
(henepanbHbIn OKpYr?

— MHe 3TOT BOMPOC 334aBasin HEOAHOKPATHO. K YecT MUHIKO, OH HE OrpaHMYm Hallw
BO3MOXXHOCTM TOJIbKO FOPOAOM, HO 1 MO 3aKOHY Yy (hOHAA HET TEPPUTOPUM, Ha KOTOPOI OH
3aKpennseTcs, oHA MOXKET AeiCTBOBaTh BE3eE.

— loBop#AT, C 6J'IaFOTBOpVITeJ'IbHOCTbIO B 3TOM CJZ1I0)KHOM [J14 SKOHOMUKK rony BCE HEernpocTO...

— WccnepoBaHns NokasbiBakoT, 4TO NageHne o6bEMOB CpeAcTB, MPUBEKAEMbIX
6naroTBopuTenbHbIMK hoHAamK, cocTaBnseT oT 30 oo 70 npoueHToB. MHorne 6M3HeCMeHbl pelwatoT
HaCyLLHY0 NpobneMy CoxpaHeHMsa TpyL4oBOro KoanekTnea n o6 LEmMoB Npon3BoAcTBa. HO oTpagHo,
4TO NepBble pe3ynbTaTbl COLMNONOrMYECKOro NCCAe0BaHNA Cpean pyKoBOAMUTENEN Maoro n
cpenHero brusHeca, KOTOpoe Mbl MPOBOAMM Ha cpefcTBa hoHAa «KAD», MOKa3bIBalOT:

NHTEepec K 61aroTBOPUTENBHOCTY He yrac — 62 NpoLeHTa pecnoHAeHTOB NOATBEPXXAAIOT CBOO
MPUBEPXXEHHOCTb 61aroTBOPUTENLHOCTU 1 YKA3bIBAKOT HA TO, YTO OHW U CEroHsA NOAAEPXXUBAOT
HY>XX AQIOLLNXCS.

Bo BpeMsi nepBoii BOJIHbI MAaHAEMUN, KOTla HE XBaTasl0 3alUNTHbIX CPEACTB, NPV UHULMATKBE U
nocpefHnYecTBe ynoJHOMOYEHHOro Nno genam 6usHeca Jlapucsl KnpunnosHbl HeBrnaainno 6ol
peann3oBaH 3amMmeyvaTeslbHbI MPOEKT: NpeAnpuHUMaTen obnact Hanpasuan 8 MaH pybnei Ha
npuobpeTeHne ans MeanLUHCKOro NepcoHana cpeacTs UHAVBUAYANbHON 3aLWUTbl U Ae3nHDEKLIN.

— KaknMy JoCTMKeHUAMU ropasaTcs coTpyaHukn BOPIT, nogsoas ntoru 2020 roga?

— B aToM roay y Hac ase nobeabl B rpaHTOBbLIX KOHKYypcax. OgHa y bnarotsoputensHoro doHaa
pa3sutna punaHtTponun «KA®». Bropasa y bnarotsoputensHoro goHga Brnagumumpa lNotaHmHa.
Mony4yeHHble CpeacTBa NOMOryT HaM COBEPLLUEHCTBOBATL Hally 61aroTBOPUTENLHYIO NPOrpPaMMy: Mbl
NaaHNPyeM NO3HAKOMUTb TIOMEHLLEB C HOBOW TEXHOJIOTMEN y4acTUA B peannsaunm counanbHbiX



NPOEeKTOB, OHa Ha3blBaeTCa «Kpyr bnaroTsopuTenen». Mbl Npurnacuamn 41s ero NpoBeLeHNs Halero
HaZléXXHOro napTHépa MapuHy MunxainnoBy, pyKoBOAMUTENA APXaHreNbCKOro LeHTpa «apaHT», Ha eé
CYeTy HeCKONIbKO «Kpyros» B ApxaHresibcke, Mockse, [1CKOBe 1 Apyrux ropogax.

YBUOETb LEHHOCTb COLMaIbHOrO NpoeKTa U 0TO3BaTbCA peasibHbIMU AeHbraMn — 3TO LWAHC,
KOTOprI7I 6y)1eT OaH He BCEM, a TOJIbKO TEM, KO0 Mbl npuriaaCcnum Ha 3TO0T 3amMeYaTesibHbIN BEYEP.

K COXanieHUIo, Mbl HE BbIMrpaan cneuunanbHbili KOHKYpC PoHAa Npe3naeHTCKUX rPpaHToOB — Halu
NpoeKT 6blJ1 HanpaB/ieH Ha y4acTue MeCcTHoro coobuiecTsa B cyabbe geTen npy ANCTAHLUOHHOM
0by4eHnn. C NOMOLLbIO HaLLMX NAPTHEPOB Mbl yYXe nepenann okono 200 HoyTbyKoB B CEMbMU
LWKONIbHMKOB 1 XOTENN B paMKax NpoeKkTa NnpuobpecTun ragxeTobl 414 ManoobecneyeHHbIX ceMen.
OpHaKo NpPoeKT He MoJiy4ynn NoanepXKU.

VNCTOYHUK: «TIOMEHCKNE N3BECTUS»



